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ABSTRACT

This research aims to study and find ways to develop personnel management
in schools. Under the local government organization Phichit Province. The sample group
used in the research was 21 school administrators using a specific random sampling
method and 175 teachers were obtained from a stratified randomization method for the
academic year 2020 of the schools under the local administrative organization Phichit
Province. Data were collected by questionnaires. Analyze data with mean and the
deviation presenting guidelines for the development of personnel management in schools
under the local government organization Phichit Province. By interviewing the use of
content analysis

The results of the research condition and guidelines for development of personnel
management in schools under the local government organization Phichit Province. Found
that the overall level was a high level the areas with the highest average were performance
appraisal followed by recruiting and recruiting and discipline and discipline the areas with
the lowest average were rate planning and position determination. Guidelines for
the development of personnel management in school under the local government

organization Phichit province consists of 1) manpowerplanning and position determination



2) Recruitment and appointment 3) Enhancement of Government Operations 4) Discipline

and Discipline 5) Performance appraisal.
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