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ABSTRACT

The objectives of this research are 1) to study the state of school administration
according to the basic educational standards. Under the Office of Phichit Primary
Educational Service Area 2. And 2) to study to study the guidelines for educational
institution development according to the basic educational standards. Under the Office
of Phichit Primary Educational Service Area 2. The data sources were documents (Self-
Assessment Report: SAR), 118 schools under the Phichit Primary Educational Service
Area Office 2, two types of research instruments: 1) a document synthesis record form.
The statistics used for data analysis were Percentage and 2) the interview form which
summarized the data through Content Analysis.

The results of the research were as follows

1. the study of the educational institution management condition according to
the basic education standard Under the Phichit Primary Educational Service Area Office
2, the assessment results were determined according to the quality level, indicators of
administrative condition according to the basic educational standards, educational
institutions. Under the Office of Phichit Primary Educational Service Area 2, In general, it
was found that when Considering each aspect, it was found that the quality of the
learners The administrative and management processes and the learning management
process are student-centered. There is still an indicator quality level that does not meet

the basic education standards.



2. Guidelines for the development of educational ad‘ministration according to
the basic educational standards Under the Phichit Primary Educational Service Area
Office 2, from the interviews with experts as follows: 1) Educational institutions should
develop an educational institution development plan with all parties involved. 2) Use
SWOT Analysis techniques 3) Have practical implementation according to the
continuous educational development plan. 4) The administrators pay more attention to
internal supervision and coordinate with the supervisors to participate in supervision so
that teachers and educational personnel can get advice from knowledgeable persons 5)
Use PLC processes in exchange. Knowledge and problems for the development of work

results in accordance with the objectives of the educational development plan.
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