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ABSTRACT

The purposes of this research were to study about school administrations’
characteristics and guideline to develop the school administrators’ characteristics under
the secondary educational service area office 39. The sample group in this study were
302 teachers of the secondary educational service area office 39 from 5 district; Wang
Thong district, Wat Bot district, Bang Rakam districr, ChatTrakan district and Bang
Krathum district, chosen by a stratified random sampling method. The research
instruments are questionnaires’ school administrations’ characteristics and interview
guideline to develop the school administrators 'characteristics under the secondary
educational service area office 39. The instrument used for collecting data was 5 ratting
scale. The finding of this research were as the followings:

1. Teachers have opinion to school administrations’ characteristics and
guideline to develop the school administrators’ characteristics for the secondary
educational service area office 39 as a whole were at high level and when considering its
individual aspects were at the high level listed in order of their mean values as the
following: relationship personality apply innovation and technology to school and school

management ability was at the lowest level



2. Guideline to develop the school administrators’ for the secondary
educational service area office 39 followings:

2.1 Leadership, The school administrators should be a role model and
supporter for making faith and reliability in working. The school administrators have an
understanding with the organization and changing of school.

2.2 Morality and Ethics, The school administrators should behave discipline,
honesty and fairness.

2.3 Appropriate personality, The school administrators have to develop
communication because It is so important to communicate with others. The school
administrators have self-confidence and creative thinking.

2.4 Relationship, The school administrators have to be an adapting with
other, cheerful and using the polite word with subordinates.

2.5 School management ability, The school administrators have a system of
information that it can check transparency and accountability.

2.6 Vision, The school administrators define the vision and target change
clearly.

2.7 Making an efficiency team, The school administrators define the way of
objective for subordinates practice in the same direction.

2.8 Apply innovation and technology to school, The school administrators

define training about technology that it can manage in school.
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