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ABSTRACT

This research aimed to develop leadership of school administrator by using
benchmarking method under the Office of the Basic Education Commission. There were
3 steps of research methodology. 1) The study on developed ways of leadership
development of school administrators. Five interviewees were a school administrators
and 4 teachers of the best practice school, and analysis of lessoned learn report of
schools performance that used the innovation, Jittasuksa, PBL, and PLC. 2) Developing
school administrators leadership by using benchmarking method that comprised of 2
sub steps: preparation, and operation. 3) Evaluation leadership development of school
administrators by using benchmarking method that related with educational personnel.
The instruments used in this research were varied, such as document analysis, self-
reflecting report etc.

The research found that

1. The results of study on leadership development ways of school administrators
were consisted of 4 levels: Self-leading, Team leading, Organization leading, and
Community and society leading.

2. The results of leadership development of school administrator found that, in
the preparation phase, there were 4 persons formulated to be a benchmarking team.
After that, gap analysis of processes of leadership development ways between required
school and best practice school were conducted that found that leading process of best

practice school higher than required school in the range of 2 - 5, and setting goal to



develop in the range of 4 - 5. In operational phase, 7 projects were set from benchmarking
team. Finally, projects implementation were monitored accordance with the plan.

3. The results of the evaluation of the success of leadership development of
school administrators showed that leadership development of school administrator were
achieved according to project indicators with most of goal attainment. The recalibrate
benchmarks were conducted, and verification of gap were reduced in the range 1 -2

with most of goal attainment of benchmarking scale.
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PYNNUNIEITN ATUATIEILE 9N ATUDITH ARNITENTNTYUAZADIWNNIITDILARAVTDA LML
Adlda a a v o 1 Q/dl o £ 1 A a 2 a dl
NHENINATIaT9asARatan i liiaanianie Busen tnaldnisusuisnisidasunlag

LAZANHURANITNNE LTI U IBINGNWTBRIANTT
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= o/ 6 aa = o/
i

Wil A laRsmid (2559, w. 225) M HANNTNIE91 AMNAIN17D NN 1HNYN 1
inqangulignisussquindszass
e assniialnaa (2558, w. 17) 1 1AnuuNnadn ua AN wazANaINIeD
a = aa a A 1 ¥ a ] =
WOANITH WTBNITLIUNNITRIUAAR TUNNIHENENAYTeqalanguyAna THAAAI NTINES
ansnUfumAnanssnsie Wiussgauidvanasaniuld
= o Qo‘ o Y6 v 1 dl v
\RENANG 2ASEIUE (2557, w. 20) 8 1HiAauuNned ArNaINNsTasyARaTLE
angna Tunistiintinngalaesirinduianu vseduyana visenguau IAUGRR A NARLTY
% v [~1 2 dl £ ] = dl o 1 o [~
uazANERINTIasAURatANNla Wiannar A Ndanile Tunishastinligaanudniza
ds
AN UL NARINT
vangnd 197U (2559, . 62) A lfiAnnuuniedn iuaruanisnresyanalunigli
annasIua wazainmnalaliiyans virenguuimnuaNAntinwazAINfeINg
% [~3 dl ¥ | A di o ] ] [~3 1
wesauRazANNlanazliinnudnie weazinligdaonudiiaussquiunaaengs
= & dl o %
Y9RR9ANIATNNNINUA 1S
fnsfing wedynyeuans (2557, u. 14) liAnuuniedn Anuaiunsalunisle

a

AraniAailaasyananila Naznsviuuazqsla THnding veeldansnasefau ludianidy

3 q

9/519./0/0/ o

Janeu visef L Audysluaniunisalsine inedfifinisuazaiuaenis Tneld

a

>34

nazuaunenvinliinsaliuauaaseAnisussqguimsnaniiuua 1
o dqj I =X ¥ o | =X ¥ o

aefull (Homby, 1993, p. 708) na1904 N19¥EHN Fmuede ANTIuEN
ANNATNNTTD IUNNTHN UASNENTBIE N

ALY (DuBrin, 2010, p. 198) la13iAunnIedn ANAINIINNATasI9ANLTRsY

v o dl -

wazinsatiuayuineussq i eddAnis

nruidfn uazunseu (Greenberg, & Baron, 1997, p. 445) l&lfimanuuuiadn

nszLnuNNINyARaNavENasanistinaundnaeng W ilssaumnudiFanuuimsnaseangs

1
= o

=® ¥ o a 1 % b4 | Yo = v
AINNNIANTI ANUNNETEIN19EEEn Andganiananadinesiu nanalfdn Jnasli

o Aa & o dl 1% =2 ' [ =2 o 1% [
pNNNe/AHEnanz i adarauazuansneiull Asenaazvinnisagdld 2 dnwouy
Aa 1) n1zfindunudnsue woAnTsNLandda ANAINITOVRINITTN TN uaY
2) nzf{tin aznuene NIELaUNgi (Leading Process) 989810 Helunudqail azilqaiiiv
109n19zEHnlUNNgELaUNN9tiN (Leading  Process) 184513980 UANEILNNILEN 0

tszanlugn uAnm
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WUIRANHHNNE U
WUIRANEEAN9EET AnAnEIuLAn anadnuuneanidu 2 ga liwn gananadn
LATEATINALE (BTN NBUNIY, 2558) TalistaviatnlnaagLlaall

nrnsgitgARAEan
u Q

a a a a dd‘ o [ ] a a % 1 ¥ o a
noedlugaraa&nluuaAnngundAtyet 3 weAannEg) lawn 1) nnazings

Kl

o

ATUANELE (Trait leadership theories) 2) N1 EUTINGANIIN (Behavioral leadership
theories) LLay 3) quéﬁ’]ﬁmmummi (Situational leadership theories)
1. N9z @aRUAN®UE (Trait leadership theories) WuuuIRANA B N19EN
a o dl v a o d”
IeAnANEUE T9LlsTneuae 3 Nawg) Aail
1.1 Vli]iﬂf] Great men theory Lﬂquwﬁmm Thomas Carlyle gaRunwuludl 1840
HUANNT WATAINARANNITAIIN1EHUNAAFINIAILAIAAYEE born to be 198 Heroes

va = o = = o o
TugHu198 aaavdanuman Jloyeyn Anazninas AuaINInga

a &

1.2 nou]) Traits theories tlunnuijres afenfad uazAny (Stogdill, et al.)

dl 14 = = 2 o a o dl dl I Y o dl ° < =
aAunylul 1974 ungudnnzfindanuaneaicnmednginnlssaunadianis uas
HNIANEITERLIUNN 11 ANRALIRaTn ANNLlAlUALeY AoNel AaKEedRe

dl A 1% ¥ o =3 P Ql a 9 o “9// ¥
L“I]‘ﬂﬂ‘ﬂ1ﬂ ANNANNNTD NN TN S AN "’QZL‘ML&WJ’W bINLLINTBNNITWNANTIUINTVSHUTUU a4

v
Y o

naAnwgiturayans TuudaAnan eIy ARNA NN Huaznelfifinra nainng

a

a o

Tun13au WY AruanEuzfuaRlynyn Fuaniueniersegiadian an1nn19Laess

d9

a o

Twiendde anaunnisiugnassasauaia wusiu Iag afenaas (Stogdil) Tuil 1974 16

a9Atlsznevresgnidnrurnnduitinaandu 6 ngu lhun FrurlFenainisn (Capacity)

FuNag15a (Achievement) AnuanNFLRATaL (Responsibility) #11n1sRd3139% (Participation)

e

AuanIUNIN (Status) wazFuaniunisal (Situation) wsAfiaglan N1sgLNeAIAN LY

v 1 v

v
o A

9 o ' = o o Al = 1 dal % 1 & o v 1=
miLqu@Jmﬂmameuu HﬂiNLWﬂQW@Vl@ZUQ‘ﬁ M NU LW?ﬁzuﬂﬂﬂlﬁJ@q@Lﬂuﬂu’]LL@L‘WENLLﬂN

1
1 Aa =

AMANHULA] HANDE lUALLYINTY WALNITININNEINNAZUENADIAN HUSIAUANY

¥
o

o = < o o | | o a ' = ~ = =
UNAUHIAN ) TeungAtagidn lulauansuelaiasatnamaanainnmddais
AHUANENTE AN (Leaders) Auawinldldgiin(Non-leaders) 1dnian

1.3 1) 7 habits IAAUNWLIRaRHY (Stephen R. Covey) Tutl 1989 iflunguy)

a

NzfiENAUANEUEAIIUTNAINWdAtevENl syaunadnFaatinanainae @31l

q

o o

ugiliiduaeqiniilszdnsuaga 7 1sznis Ae qUildan 1 An@egn (Be Proactive) gililde

3

)]

' '
= o

#1 2 Eusiusiaaqarsunalula (Begin With The End In Mind) 91lilded 3 vindsndnAtyna

[
o
=
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(Put First Things First) Uildtf 4 AnuuLTUzaUY (Think Win - Win) gUiida®n 5 dinlagpu

Q a

riounda agliifauidinlaie (Seek First to Understand, Then To Be Understood) g1lfidai 6

ninnAszaumNENg (Synergize) quliiden 7 Auidasliianetiana (Sharpen the Saw)

Tu 3 gufidausnazilunisruzrlanuies iunsEuainaues Ae LWagLAINAUNHBININ

o o - . v o ad o
foulliduaunianinuiessie "surlanuwes ilafaninuieslinadninugiudiniy
dJ o/ d’ o o Y & % ] " 9/dl " v o =
nsianaAedaiuuaziuld fazarnnsafinallgnis "auzlaow faenisvinaduinuey
aaanset1ellszAninalugn 3 gUiidesdennazinagnisausladan dougdiden 7 aziu

4

nsuaanaan iglildan 1 0 6 fansarnannaatsiall]

q

2. N1EiTInn ANy (Behavioral leadership theories) AN1sAN®IN19TE1n

[ |
a RX—aA A

NUWIAANINLINETBINGANTIN (Behaviors) Inendiuuungfnssnaesdiiauuulainaszsin

)}

Tiunddsr@nsnald InaganazscyansurdAnyAnenues sendneniaiuguing

q u

o

1g=@n5ua (Effective leaders) ﬂuﬁgﬁﬂmn\iﬁﬂ?xamﬁma (Non-effective leaders) N13ANT"

¥ o

o 1 nlgj Y & 1 a dld a a dl o ¥ Y o a
mnmqwmmmlumuuummawqmﬂ@immmm‘muﬂimmﬁm@mmmmmﬂmmmm

u
4

Use@nsnaliednels daduwwiRanguinziindengmnssy dsznaufon 5 ngwd) Al

-8

2.1 mqa:r;j Continuum of Leadership Behavior AUNL AL LWNWIULN wastilnv

[ % 1% ]

(Tannenbaum and Schmidt) 11l 1973 #19241A 0 WAUIFAREAAANNLUIAATAY LAY LARL

o

o

(Kurt  Lewin) Tl 1930  TmautisgaenginssnaesgiiainnisiiuliinaudiAmyaes
Y o o o = [~ = a ¥ o dl v 6 Y o o o
FARALLTTYTN visRIAANIe (Boss-Centered) Uautlangfnssnaa{rinidiugliduinymn
(Subordinate-Centered) Auwniilis 7 56 A 1) The leader tells An Hrinsndulalngld
ANARTRYARefaendudAty wazilszn1AliiAuBunI L (Manager takes decision and
. = v o v a 1% a v a v
announces it) 2) The leader sells A8 grAnAWlALAY aguNawANan1IARAWlA NN
Winla (Manager decides and then “Sells” his decision to the team) 3) The leader tests A
frintaueuuanienisindula wazilesndegiuaniun nfeniadysouliaauniu
(Manager presents decision with background ideas for the decision and invite questions)
4) The leader consults Aa fuluuzinfialauanisdndulauasi@aauiananlsauuinig
ngsinaula (Manager suggests provisional decision & invites discussion regarding the
decision) 5) The leader joins A8 i1 Buauaaniunisaizasiym wisduiediaiauauuy

rfi’N”] wdaaaindnla (Manager presents the problem or situation, get suggestions, then

decides) 6) The leader delegates Ag §inasunaaniunisnizestiymn Jade faudlesinge

u
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LL@:m@umumwLﬁuLL@m@umuﬁmmaﬂLLmVH\‘im‘a‘ﬁmau%L‘ﬁmlﬁhﬁﬁym (Manager
explains the situation or problem, defines the parameters and asks team to decide on the
solution) 7) The leader abdicates A ftinayefineu iewaumadenuazindula
LL@:ﬁWLﬁumﬁ?muﬂ?ﬂuﬁéﬁﬁﬁwum (Manager allows team to develop options and
decide on the action, within the manager’s received limit)

2.2 V]qi:rﬁ Michigan Leadership Studies Aunuing Michigan University g
1950 FAnmuauiun1zEindlu 2 uwun Ae Job Centered and Employee Centered Tngiiniun
szﬁ”ﬂwmzéﬁﬁﬁymmé’gﬂﬁﬁﬁﬂﬁ‘zﬁw%mm 3 AnNmuT AR WOANIINHIAY (Relationship-oriented
behavior) We)ANITNe4914 (Task-oriented behavior) LLﬂzéﬁﬁﬁiﬂﬂﬁiﬁdquiqu (participative
leadership) 1'7iLﬁumm’éwmwzﬁ"uﬁuﬁmmn@;u (team-oriented behavior)

2.3 Vlt]‘]:rﬁ Ohio State Leadership Studies Aunulng Ohio State University

Tt 1940 MM uuanuuninziindu 2 86 Ae fuinAniaienuedunan (initiating) waz

o = = g o . . = a o o A o
Nuﬁ‘lflmu\‘lmﬁcﬁ@mﬂuﬁﬂﬂ (consideration) dileNAdTsA NN I@ﬂWF’Nu’] LUUADLDTNLNRIA

U

=

nngfEnnzendn LBDQ (Leader behavior Description Questionnaire)
2.4 qutri Managerial Grid of Leadership AunuipeLLan Hﬁu (Blake and

Mouton 1964, 1991) lutlangAnssun1sindunisIe 2 unw) az 9x9 @ina Ae 19w

¥ o 1

(Concern of production) LL@:?{\iﬂu (Concern of people) Fuuuniaziinign Vm&mﬂ 5 uuy

u a

A8 (1,9) 49AUES AB NYN (Country club) Hinazaulanisguadatinaa 4annsai lausau
HAUAINAIINALINIT09AY IALNdITNRiNNg ANTTNN19UN TR (9,1) Heanuga

(Produce or perish style) A8 £riniANATa 1A NN AATATIATI99IU 29Ny

v
o =

aunu PrUANuAIEAenAResiUNgE]) X (9,9) eNNeIU (Team style) EFangm])

1
v o 1 a

a dl 1 ¥ o dl 1 v a A ¥ o = a
HAMNLTAINHUINHIAULAZITUNTDNNY LASHIATWNNNIY AD NN Tean

a

a

aua (1,1)
, o P . A o g L o '

H9AU-91UA" ULILEeN (Impoverished style) Aa frntszinnilazlaiysnunizasiu usas
fnenanunneessaledliegsen i uasnanidesym uazlifulinteunnutanain
Adl a dg/ . 9 o -dl ¥ 09;

NNeaU (5,5) N9@1ENas (middle-of-the-road) Lﬂugmuuw THAMNAUIANIAULAZIN
waduAe WAudAyunieautazauluszauliunatauiausneulanunalating
HasufiddannAsluginnne e NAsanIuN AN (status  quo) aitsnsaunaziiiu

AnalasuLlas
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2.5 My 3-D Management Theory Aunulng i3afu (Reddin) 1wl 1983

ﬁﬁugmqué’gﬁwquﬁmwa{mu (Task) WAZHNI9IY (Human) LARIUTZ@NTna

q

(Effectiveness) 1Anganluiian 3 naenfluninzinnidszansuagauariilsc@nsnasi

[ %

d?./
S
251 wuuginlagdialdatuumdu 4 wuy Ae wuu 1 §auuunansia

(separated) Aa Tus{saurizasaan Neulddie wuu 2 fluuuideaas (dedicated) Yjum

s -8

WinuaulpaeaANNENAUEAUAY LU 3 E’gﬁ’umuﬁmﬁmﬁuﬁ (related) LHUANNEUNUS

v
-

o . o = = | G v Y o .
AL euIIN A TR WANE AN Tiae LaTULL 4 EHILULNANNATY (integrated) #9919
ANANAUTILAULATHITIY

2.5.2 wuured§innNUss@nsuage 4 wun lHun 1) uusErinna (executive)

o ¥ o dld a a dl ¥ o
dudneuzfrinnilssdnsuageuninilasuutlasniaingiiwuunannay (Integrated)
o o ¥ o dl dl ¥ o a o s o v o

2) wuinWau (developer) Hnginnuasuutlasnaingriuuuined g diuniswmuna
3) WUILIEN9NU (benevolent autocrat) WlwErinTiasusnangdaasy (dedicated) Aavusivla
Tusniesganniyinerlunisdinis Sladedanis 4) uunganng (bureaucrat) Hlngiuuy
14 o = 4 v o [ . ¥ = dll
gy aung naunu ng sy defsdu nenewdssAudssrasasdnsliiiinnueniis
GuueslifaTym wiannrNAnaT9a99R luEedlna

v o

2.5.3 wunwesiiinniiszAndnan 4 wuu MHud 1) wuuguilenu (deserter)

u

o Yo o a o o o < o = 4
Lﬂu@ﬂﬁmgﬁ%u’]VlLﬂ@ﬂuN’]qqﬂHquLUULLﬂﬂmq °1|'7@Iﬂqqﬂﬁulﬁ‘]mﬂﬂuLL@z\‘muNﬂﬁu\‘muV?@

o o

dAU919N19N9IULBIAUEY 2) WULENAANIT (autocrat) uETN 0w lasaee THE

o o & o

¥ ¥ . . dl ¥ o a o o g
WNusnIwAngniies 3) wuuglayey (missionary) tasuilasnianguinuuAaduiug

P}

'
= a a o

(related) Hilsz@nsuanunziiluaulas wivaniulagniias Haonuiunniulaunansy

'
¥ o

liaulanadzaesanu insalagniles  4) unufisziitlszuan (compromiser) tlufting

u

Wanunlasunanuuunannany (Integrated) Wuiinndlsc@nsuaananzlindndndula

agdlidn naefindengsnssn doulnajazdnngnssnaesfin useanidu

a

aa 1 1% I AaAa Yy T a o/ -8 e . dl -dl o -dl
2 R ey 18w ARFIUNINAENAUS (Initiating  structure) TanaaiuauALluA1sAa v

4 a oA

Consideration) @aifemiuAMNANAUEALEU IR

a

TngAAA U FNTUFEIATELAQNINNANTINFA] LTU N1TINUHY N1FTAZUULLIBYANNT

NMINNILATIBEANEIILNY UATNITNALUNIEULHNT PABAAUNII9EYRITTNNNIUTaY

o

a4AN13LAAAINANSA AuTRAUNAIANTUSATRUANTINANINAYINEBIN1INNAIAN
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a o

s v a o/ v o v K 1 = 1 a a Qr =
LL@Z@’]?NN%@QQ‘U{]UMQ’]H m'ﬂmmw@mu LL@ZP]’J’]NQ;’M]Q’]ﬁluNﬂmﬂ’]LL@tNLﬂﬂ?ﬁlﬁﬂﬁﬁﬁ‘
:; Y KR =< 1
?QN%QﬁQWNg@ﬂWGW@I@WﬂMH
3. mfszﬁﬁ’u?ﬂmn'mﬂ’]mi (Situational leadership theories)
= v o o o A o , o = = P
@Wﬂﬂ’]ﬁ‘ﬂﬂ‘]ﬁ”’m’]ﬂﬂu@]u’]ﬂflﬁlﬂm@ﬂ‘iﬂmt‘ﬂﬂ@ﬁ’mﬂLLZW ﬁl‘ﬂN’ﬂﬁNﬂ’]ﬁ‘ﬂﬂ‘]&k’]Lﬁ“ﬂ\‘i

v
a o o I

“anun1sad (Situation)” Tugurdusatiddndnydendnnainisalunisdugin T9uINg

WuIAR “NeN9zEidan1unnl (Situational leadership)” FUNANYFFIUANITRNT
“luanunisninuansneiy desfeslfuuinisea laduedtinnuans1eiu Iasaunenanu
dl dyq/ YN Y a dld e | dlo ¥y o ' ° & a
Nazadnliflidn “Usunniamuantimdulsnniiiiignuesindszaunnudga” wuoAnues
noun1zfindaniunisaidanlugasnesdinngudneursiuianviaecnn wsli
ANHANATYTDIAD BN TN NAIANNINNI Ine A uAdmedn Yananiaanaiduling
¥ o 4 < ¥ na// dg/dgj [ 1 % Q’/’ v a o K
WU (Leader) Lazim1u (Follower) ol MNUIUBYNULARTANIIZUIANDNUU UNIREA
WENRNNNATAINUAAAN BIUZIR NI ZIBNUAA ZADWNNIIMIMN AaN1 I U s2 AVENAT 0
¥ o b %
611 Usenaumae
3.1 qutri Contingency Theory of Leadership Aunuing wBualanef (Fiedler)

Tl 1964 HuuuNEE 2 LUY AD J9AULAZHNIU 40UN190 A ANANTUWEIEUdNa
& 0 o a A o o 1 dl = dl A A 1=l 1
friniuani@n tAs9a519789971 uazauNA AL T9HATesHe Ae LPC-Test WAqmsing
o a ¥ o dl dl dl 1 o ¥ o o ¥ o b ] a‘d‘

ungenaziineu] wedn sluuunistivesiinasanesia grinfecllet luaniunisnin

'
a o L

fmnziuuuunsinresmues Inefieagileanan fa finfissruasmnzaniuanunian]
pruduugszwinfiniuanidn Taseaieesanu wazdruralusiumlsiinsaiudau i
Fadeuanuazideay daufinfisjsruazunnzauiugnunisaliilaalis fuantine auding
asuriuly

3.2 ngu]) Path-Goal Theory Aunulng wand (House) Tutl 1971 Hn1ewmun
mmﬂmqthf] Expectancy Theory ﬁLL‘]_I‘]_mﬁ'Jzéﬁﬂ 4 Wi A directive, supportive, participative,
achievement-oriented @n1un1sal Aa tTadaduaninuanien wazdaduifaafugniias
nnalingue) el

3.2 Hvuuy directive udanslfisiudnia gnéias msnzandusy

anunsniinulpsaaineesenilddussuusadey meuﬁ'mmmm’gu@:ﬂimummi

3.2.2 §uuuy supportive LHUANANAUS ADUAUBIAINNABINITUDY

gniiad LazHNzaNgMTLUTLEIAIY
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1
o

3.2.3 Hunui participative Wiudan1sidaudanaesgniiassanan sau1Enen
A o 1 v a o % ¥ dld s dl o Y
wisaAunNaunaunisindula nnzduiugnilesnilscaunisniuasaundudeuuas

%
nIng

ee

324 fiuuy achievement-oriented  iiufuumidanediving ua
AruANANTage AnFuTinen uazdelalupauatunsnvesiiy wanzduFufinauid
AMANNsausTvngasuliiiglauasliininnie

3.3 V]qi:rﬁ Hersey and Blanchard’s Model of Situational Leadership AUNL
Tne taaiae uazuuaus15n (Hersey and Blanchard) Tull 1969 Huuuniazitin 2 wuy
Lﬂuﬁ”uﬂm Aa HeAuLaryenu wiWmuW 4 wuu Aa Teling, Selling,  Participating,
Delegating #9u@n1uN190d AR ANNNSDNTEIERIN (Readiness’ follower) TagiAYINNTaN
NANTUNRANNAINAINTD (ability) wazauianla (willingness) unnarlidiaauainigm
Tiuialafihazldins Teling Ae dsnnsuenliinn winaulifiruanansn uidalagina:d
19 seling A8 NM9T98WAS ATUALY ABUINW MINABIAIINAINITD ue lisinlagtinaz]d
N3 Participating A8 WidinunRdousasiiuiFURATo114 1039NNNNW MNAUNANINAINTT
wazisinlafiinaz1dnns delegating An Waumunag U lHivig LaziAalaALANN T TR
Az ulszaunadniia

3.4 Vlt]‘]:hﬁ The Normative Leadership Model Aunulag (Vroom and Yetton)
Tul 1973 unquinasfiindidiunissndulasefin fununisdadula 3 wou Ae
Autocratic, Consultative, Group wazdanunsaliflufnouiifiinfesniumuiases 8 A0
Aa 1) QR “Qmmmmmaﬁmﬁu%ﬁyﬁﬁﬁty@ﬂmi@?” 2) CR “nseaniuaasg lAeAuiys

¥ o

1 v a = o o 1 ” “ ¥ = dl v a 1 =
FanNIFndLlla Nﬂ')’]N@’]ﬂﬂg‘ﬂ?.l’Nh? 3) LI NquﬂﬂH@LWﬂQW@Wﬂ$m®ﬂu1@1 DEUWHALNTW

u

4
g
%
2

o o o o o

Foanues dmsuailull1Fvse ldnflsitsduiysazaeniu? 6) GC “§lHTNAUTYm990

a

AuuaiunieNazussquilatywisalai?” 7) CO “Aaanudausisszud e IHTsAuy s

o o

sawuan1gufilaToyninselai? 8) S fliAutyaddeyainaanasanisindulani
QMﬂWW@]QM?‘ﬂiﬂ?” Access: or the organization as a whole?

ag1413fnIN N EEn1un130IAINae WU nazrindiaandufengs

(2
1l

Aundiazesunefoennugetaiieane 19l iseng el wanndeliannsnaamn tbignsies
v ! v

1 ] rd‘ ] o 1 Yy o 2 Y o a 6 o =
mluummmumimmmnm\mumuugm%mmhmmmLfawqmmuﬂﬁ?muu AT

yineralatinaaziinlssdnina
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NORIN1ITHUITINANE
u

Ny N19zEindanasia (Contemporary leadership theories) WUIAANTENGH])

'
a o o o a

naziiindanadedu 83 umnd1Aty Ae uinNUss@ntna azainisndsrenivaen soy

o

¥ o a ¥ o ndl o % o/ % % a
ATUANTITUSH U LmzwqmmmamwLummuﬂu@mumimﬂlﬂumLer"Lm tsznausag NO L)

Y a !

1. M) Transactional Leadership funving uua (Bass) il 1985 {1isnn9ise

u

o o 1

AUy aat1etaLau

'
o I

TATeALTysnTesdiudinuesazarntsaUfiRunangiisAudyaiiiuualiie g

UssqNA HL3MInNI LN faudannufiasnisatsls {iBmisaziiaddngainazussguiivang

a 9

4 Y dl a oa Ay a o Y Y a o K K 1
mmmmmﬂmmmmﬂgummuuwmmmmm@muumiq QUTMW?ﬂWUQDQﬂW@M@U@u@QM@

TAaAuLTyEn gunvinlfauiuaniAnaesny vinldgaunausqelanazussquaniy

3o

ANvue ikadly 2 wuu Ae

1.1 fruuuaegtuunliiUfum uazliisneda (contingent reward) {rinuuiud

u
]

v £ [ QI v vy o o a o/ = v
azldnislvsedadudeansequligninsaniuunuinluniminau Lmzﬂgummmwmﬂm

o o 1

1eFamungrindnygyrd1az il wienduliiananniagilalunasiutiu azidunali

o

ab

TiTsAuiryaiua e lunaeuil uazazvisaliudidiaslidsedanna
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a4 (Wills, 1993, p. 9) nanada E%ﬂﬂ@ﬁLummﬂuma‘ﬁmmﬁjﬁ’w 114 3% 1un
1) nsiinavsulutiaslaaiinenns (Classroom/Trainer-Led) 2) nsianisina (Distance
Learning) 3) n13ilnausuinelimaniiames (Computer-Based Training) 4) n13Hnauss
Tuse1d191l3¥a1n19 (On-The-Job Training) 5) N1THNALITNUANGATANNAEUAN (External
Course) 6) NsdseguidedfiRnns (Workshop) 7) nsduuun (Seminar) 8) nnsilseaa
71999111019 (Conference) 9) m@ﬂ@:ﬂ;u (Meeting) 10) ﬂ’]’j‘ﬁﬂ‘iﬂ’mﬂﬂﬁlﬂ (Evening Course)
11) n3ANIGa (Further Education) 12) ﬂf]i’f]ﬂﬂf]u”ﬁmummﬁu@uumm (Assignment)
13) maa’qmw@@mm‘w (Participation in  Q.C.) waz 14) N17EUNIAAD UTALUNAINN
(Reading Article and Books)

Aalues wazAtuy (Gilber, et al., 2000 as cited in Fulmer, & Goldsmith, 2000, p. 284)
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(Staff meetings) 6) N1TN1UIUANIZR19IU (Committee  work) 7) NNFENUMIIABLAZINTANT
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(Human Behavior in Organizational Settings)
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(The Individual-Organization Interface)
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AN 2 WAAIANHIUEURINGHNTTNRIANNSG
#xn: Griffin, & Moorhead, 2012, p. 4
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AN NI NUTBIAULEY TITUABULAZNIZLAIUNTS IUNIDNUULAENANITOULIY HUUIARA
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(3 <
LAULADSLTY LAZINALARSLEY (Andersen, & pettersen, 1996)
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2. NMeANEAUAAN (Seach)
2.1 nsnmuanustlunisienasansias v Faumen
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4. NNTIAIIENA (analysis)
[ % 1 o o [
4.1 APNGUUATIARIALTIDYA
4.2 N1IATLANANNINTDITRYA
4.3 nsdfudieyalfimunzanivan Beaumey
4.4 NIMNUUATENINTBIBNANIALLFELLN L
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NARALANA LsuuS (Paul james Robere, 2000)
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?:m‘ﬁ 4 3281EnNTuA 1 (Action Phase) wiiutlid 2 %um@u
TUROUT O NNegEaUEUSTUNN
Funeudt 10 nsLliuFieudn
ARET TE AT LN LU 2RO LN ST LA EANITIUE ANUIIAATAY
wANY (Camp, 1989) waaatand Tuus (Paul James Robere, 2000) LAZLAKLADT LI LA
WRLRasEdl (Andersen, & pettersen, 1996) %qﬁ’ﬁ selfiaunTaasBaan M 4l

1. NMFINNURULAENIFLATANNNG

AN9719 1 WAAINTZUAUNITNITINLULALNENTTOUS TUADUNITIURULAZLATANNNS

Paul James Andersen, &
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a
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1.3 NMANHEN laNTZUIUNITLAZAANLBNENT / / /

wansduneunsU IR unsa i
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LLmﬁ@ﬁLmﬁfzﬁﬂmmqﬂmmﬁ%Lﬁmﬁ”uémﬁ*urm‘ﬁﬂLﬁumu IRENARICHE RN LR L
wazUsZ@NENINUBIBIANT LL&’Qfoﬁ”mﬁﬂmmmﬂafzmuma‘ﬁz%ﬂﬁmmmmﬁm‘“lffj (Paul James

Robere, 2000)
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1.2 @enNITUIUN1sINELIReaNs T U TUNI9AaNNITLAUNN SN LLAEN
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wanszifiuusazifadedn dadelainasentsliifinaoandiisaniniign (Andersen, &
pettersen, 1996)

1.3 Manddinlanszuaunisuazdanienansuansduneun1sUim lunig

'
a 4

o a dl ¥ o tdl = a v 4 o 4 1 Y a
ALUUITU Lﬂdﬂiﬁﬂqﬂqﬁ‘ﬁ‘ﬁ,‘mﬂ%ﬁl@ﬂﬂqﬁ'wlm_lLﬂﬂ\i@ﬂﬁ‘ﬁ‘ﬂuzuﬂﬁ Nl P RES RNV LTS

1

AUNTZLAUNIANHWIUBINA RS il il dunauatnels Wianis@aunazsznsrUaunIg

v
%

tufuatsdnunidnes (Camp, 1989) anWY fL3NN998AUQIAEABIILATITINTTLIUNS
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2. NMSATVUAANEULRENANTTOUE

A9 2 LAANNSELIUNTNISINEUIALNANTSOUE TUABUNISATVUAALNEULALY

ANTTOUL
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1
aa

anssou feduasdnaniinszusunisdjiAnauazifluniaaniy (Andersen, & pettersen,
1996)
2.2 AUMNBIANINAZNLIALNANIIOUZAINUNANGI1 NIAUMNBNANINFIaINT

= = = 1% o A A ' Yo o Yy A
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AF197 TUNE 9N LIANINALINELLALNANTINUE YTDBIAAUNIAINATUULTNTD

v
= v = A
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(Andersen, & pettersen, 1996)
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2.6 NNININUATENNTUATIATENNBNNSIAIUTILTINTaLA NINIUUATENISLAL
v vaa dl | 1 as A QI asl [~3 v
sausniiaya AveldRantsnazanuazdrandiliundaennt isaEuainasnisiiuaindeya
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3. NMsATIERdRYA

A58 3 WAAINTZLIUNITANSIALLLAENANSTOUS TUADUNITIATIZNLDYA

Paul James Andersen, &
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