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ABSTRACT

The purpose of this research was to develop the holistic teacher of Ban Huai
Rong Nok School by comparing the performance. With Lam Plai Mat Pattana School
Research is 3 steps. The first step is to study the holistic teacher development approach
the competency with the knowledgeable person, holistic teacher development
experience and study report papers conference Stage Disassembly School Network
Expands (Node) Changing School-Based Systems Using Innovative Psychology
Education PBL and PLC Step 2: Developing a holistic teacher by comparing performance
with two steps: preparation The team is comparable to analyze Comparative Performance
Issues and development distance: Action The plan/project development and bring to
practice. Step 3: Evaluate the development of a halistic teacher by comparing performance.
Project/Planned Activity Evaluation and remove the factor of success. For data analysis
in terms of quantitative data. Use frequency analysis, percentage, mean, qualitative data.
Use content analysis by issue.

The results are as follows.

1. The development of teacher-oriented holistic approaches is divided into
3 levels: 1) The development of the teacher at the organization level. 2) The development
of the teacher at the group/team level. 3) The development of teacher at Personnel level.

There are 30 development approaches.



2. The result of the preparation of the holistic teacher development by
comparison of competency found that 21 competency teams and 8 teacher development
team needed to develop holistic teachers. The results of the analysis are less than those
of the Node school and the all-dimensional model school. The development team then
developed a holistic teacher development plan consisting of 5 projects.

3. The results of the evaluation of holistic teacher development by comparative
performance found that the development of holistic teachers by comparative
performance to achieve the objectives of the project/activity. The results of the
comparative development of teachers' holistic development after achieving the goals set
by the school. The development of teacher development at 3 levels and comparative

performance.
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3. guuuumsidaunendeslunszuauniswmmnisanisliulgs (Involvement
. e a4 o 4 d
in a Development/Improvement Process Model) L,Wﬁ"]::ﬂﬂﬁ‘wmmm‘@ﬂ?uﬂﬁ;\m‘@\ﬂmL?ﬂ\‘mm
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Al

. . [ | = ° Y p ,
(Learning by Doing) Nelinnstaenaauuzinredgnilssaunisniiinnan
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2.2 Training in the Field {uasnsiinluaniunisniasenlaldmdaaenud

s ] v

a o v Yo Vo o‘d‘ v s ] 1
ﬁluL‘ﬂ\‘lﬂ{]‘]_l JuBel N LA Niﬁﬁ“i.lﬂ’]ﬁ‘ﬁﬂVLﬂi‘]J‘]J?ZZ@‘]Jﬂ’]?E‘L&V]ﬂQ’N?I’J’NLLNNN@ﬂﬁ‘zwum‘ﬂﬂquﬂﬁu

a

2
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NsRAMUIFILLLNGANSSNRIANNS (Developing Organization Model)
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/ Aall98a9e (Independent

Variables) VG g (Causes)
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10 Ana Ne3qYE, 2552, U, 36-41
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pauilsaa (Dependent Variables) #5a W@ (Effect)
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avfsznaun 6 Taseaieatiuayuguay (Supportive structure) 1A3IA31
PatiuayuniInanawazAdegaey PLC Hanwuy Al anaddiduasdnisnendmussss
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1. 38u9AI49N (Shared Vision) tiluadAlsznaunilaiimdnudnfsa
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2. Nugauusasanla (Collaborative Teamwork) NMINYNEUNNIEEUGN AL TN
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4. NN3FEUSUALNIIWEMUNATTN (Professional learning and development)
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5. GuEUNALNOINAT (Caring community) A8 ANUAIMUGIINNITaE TN
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4.2 NN9ILANNAYENDN (Brain Storm)
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4.3 N9 Before Action Review (BAR)
4.4 n139N After Action Review (AAR)
5. umﬁmﬁluv] 17"1L'r"izlqiﬂaﬁuﬁ’uéﬁ’uqumumsﬁﬂué’mﬁmﬁw (PLC)
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4) nsBauisaniuduny (Team Learning) Lunisizangdanniu
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51.3 ﬁmNﬁ”uﬁ’uéi:wiwqmumsﬁauiﬁmﬁm%w (PLC) NU D9ANS

Ltﬁﬂﬂ’l‘it?ﬂué: (Learning Organization: LO)
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5.2 N1SNAIUIRIANS (Organization Development)
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52.2 AUABU LAZNTZUIUNITWAILIEIANIS
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Tupaun 7 nnsfaunaunarnislsviiung (feedback & evaluation)
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