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ABSTRACT

This research was conducted to study the best practices of the administration
of the living library at Wangthongphitthayakhom School. The key informants were divided
into two groups. The first group was those who gave services: one school administrator,
one school librarian, and one student librarian. The second group was those who
received services: two teachers and three students. The data collected by collecting
from documents and in-depth interview. The research instruments were an interview,
survey, and observation. Then, the data were checked by using methodological
triangulation and analyzed by using content analysis and analytic induction. By studying
the best practices of the administration, the library has three aspects: the living library
management, the information resources management, and giving services and learning
activities. The findings of the study are shown below.

1. Regarding the best practices of the library management, it was found that
there were policy setting and action planning for this living library. The school
administrator, teachers, staff, and students involved in these processes. The living library
was well-organized, and all relevant departments had clear job descriptions. In addition,
there was a written notification of appointment for the library committees, and there was
a clear action plan. Moreover, the community could involve in the development of this
living library, and the Basic Education Commission also involved in thinking and guiding

relevant activities.



2. Regarding the best practices of the information resources management of
the living library, it was found that the school administrator would provide the policy.
Then, the teachers who work as librarians would perform according to the policy and
also purchase new books. In addition, there was a notification of appointment for the
committees in purchasing books. These committees were the head of learning groups,
student representatives, and librarians. In each learning group, there was a meeting for
selecting books that were in line with the curriculum. The students also involved in
selecting books that they want from the book lists. Moreover, the student representatives
also selected more books from bookstores. Furthermore, all new books were registered
in the library system and put on bookshelves once a week.

3. Regarding the best practices of giving services and learning activities of the
living library, it was found that there was a meeting of the committees in each learning
group in organizing learning activities to improve reading. They booked the date for the
activities and put them into the performance calendar of this living library. Moreover,
the Basic Education Commission also involved in giving advice and organizing these
reading activities. Furthermore, the teachers in each learning group would organize and

involve in these activities with the students.
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