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Title DEVELOPMENT OF EDUCATIONAL QUALITY ASSURANCE
SYSTEM FOR NARESUAN UNIVERSITY USING THE

BENCHMARKING APPROACH
Author Potjanee Seeaeim
Advisor Associate Professor Teamjan Parnichparinchai, Ph.D.

Type of Degree Independent M.Ed. in Educational Research and Evaluation,
Naresuan University, 2015
Keywords Quality Assurance System, Benchmarking, Higher Education

ABSTRACT

This research aimed to develop the educational quality assurance system of
Naresuan University by using the benchmarking approach. The specific purposes
were 1) to benchmark administration process and result of educational quality
assurance between Naresuan University and the northern university with the best
practice, 2) to study the best practice in educational quality assurance between
Naresuan University and the northern university with the best practice, and 3) to study
the way to develop the educational quality assurance of Naresuan University and
Chiang Mai University which is the best practice. Data were obtained from administrators
related with the educational quality assurance of Chiang Mai University by using the
open - ended questionnaire. And the data of Naresuan University was obtained from
vice-president, assistant to the president for educational quality development, dean,
vice-dean for educational quality assurance, director and officers who had responsibility
about educational quality assurance by using rating scale questionnaire. Analyzing data
by content analysis, median and quartile range. The findings were;

1. About the benchmarking in philosophy, vision and mission found that they
was relevant in producing intellectual graduates and being the academic and
profession service center for local service. And there were different in term of defining
mission that was Naresuan University defined art and culture preservation into other
mission. In terms of the input, process and output aspect found that there was 12
indicators that was significantly lower than Chiang Mai university, they were OHEC's



5 indicators and ONESQA's 7 indicators; indicator 1.1) Plan Development Process (OHEC),
indicator 2.3) Full-time instructors holding academic titles, indicator (OHEC) 2.4) System
for faculty and supporting personnel development (OHEC), indicator 2) The quality of all
level of graduation by the Thai Qualification Framework for Higher Education and
indicator 14) The faculty development (ONESQA), indicator 4.1) System and mechanism
to develop research or creative work (OHEC) and indicator 4.3) Funds for research or
creative work per full-time faculty/researcher (OHEC),component 5) Research or creative
work that were publicized to the general public and other relevant audiences (ONESQA),
indicator 6) Research or creative work are utilized in beneficial ways (ONESQA) and
indicator 7) Academic work that was certified (ONESQA), indicator 12) Compliance with
the responsibility of the institute’s council (ONESQA), and indicator 15) Result of Internal
Quality Assurance that certified by OHEC (ONESQA).

2. About the best practice found that the quality assurance consists of
defining policy and institution to drive the policy, monitor and follow, enhancing knowledge
and understanding, participating from all of segments, focusing on quality assurance of
the Administrators, accessing to personnel at all levels through the activities or meetings
for encouraging, clearly doing guidelines and operation timing specification for the
same direction

3. An Approach to develop Quality Assurance Systems of Naresuan University
has found 22 elements appropriate for practical implementation as PDCA model follows:
1) Plan is a quality assurance policy, procedure department, procedure plan, committee
organization chart and networking project. 2) Do is a procedure and collective data
following plan, including an information system with which to support quality assurance,
to do supporting activities, to follow-up the overall outcome at least 3 times a year 3) Check
includes the educational quality assurance, the conclusion of educational quality
assurance and bringing suggestions to the university. 4) Act is the improvement
following the results of the assurance study and suggestions from the committee by
turning them into a quality developing plan and to approve the results of operation.
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