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ABSTRACT

An aim of this study was to identify problems which occurred in managing and
developing small schools operated under the Education Distance Learning Project,
Phitsanulok Primary Educational Service Area office 1. The study was divided into
2 steps. Firstly, the management problems in 59 small schools in the area under the
project were investigated. One was completed by a management level officer and
another by a teacher. In total 118 questionnaires, are analyzed for Mean and Standard
Deviation. At the second step, an improvement approach in managing small schools
were examined by obtaining information through a semi-structure interview with the
director (or vice director) of Phitsanulok Primary Educational Service Area office 1, an
educational supervisor who was responsible for the Education Distance Learning Project,
one of the headmasters of the chosen schools, and one of the teachers of the chosen
schools in this study. The content analysis was a tool used for data analyzing in the
second step.

The results found that in generally, the problems of small schools were at a

medium level. The first top 3 aspects relating to the problems which have occurred in



managing and developing small schools operated under the Education Distance
Learning Project, Phitsanulok Primary Educational Service Area office 1, were as follows.
The first aspect was problem of managing teachers' time for each class, class control,
teaching materials, worksheets, and other documentations are noticeable. The
management officers must assign one class for each teacher. Any additional tasks, these
should be completed outside broadcasting time. When any teachers were absent or
attend a conference, teachers who works closely in the same subject or local teacher
must covers the classes. School funding should be allocated to hire a covering teacher
and the Educational Service Area office should arrange temporary teachers, and
administrative officers should be available for small schools. The second aspect was
building realization and analysis of current situation. The main problems of this aspect
were having suitable lesson plans to context of the school, providing a comprehensivel
subject guide to aid teachers’ understanding prior to the lessons broadcast, and having
valid results of current teaching problem analysis. To overcome the problem of this
aspect, effective planning and preparations before the semester are essential together
with the strategy of “1 school 2 systems 3 profiles” during the semester. The educational
supervisor needs to follow up, suggest, and select schools which are successfully run to
act as role models for others. Readiness of study media, equipment and buildings were
the third aspect. Currently, budget and system for maintaining the media and equipment
are limited, including improper classroom size. Solution was to allocate fund for
purchasing and maintaining the media, equipment, locating a reasonable size of class
room, together with assigning an officer to take care them and to train persons to use the
equipment correctly. In addition, a formal letter asking for support from the local office of
Educational Service Area was a must. The least problematic aspect was a suitable class

scheduling.
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Reliability
Scale: ALL VARIABLES
Case Processing Summary
N %
Valid 30 100.0
Cases  Excluded® 0 .0
Total 30 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha

N of Items

.975

42




Descriptive Statistics
Minimum | Maximum Mean Std. Deviation
Al 30 1.00 5.00 3.7667 1.07265
A2 30 1.00 5.00 3.7000 1.02217
A3 30 2.00 5.00 3.8667 .89955
Ad 30 1.00 5.00 3.5667 1.07265
AB 30 1.00 5.00 3.8000 1.09545
A6 30 1.00 5.00 3.8000 1.24291
A7 30 1.00 5.00 3.4667 1.04166
B8 30 1.00 5.00 3.5667 1.25075
B9 30 1.00 5.00 3.6667 1.06134
B810 30 1.00 5.00 3.8000 1.21485
B11 30 1.00 5.00 3.8333 1.17688
B12 30 1.00 5.00 3.7000 1.29055
B13 30 2.00 5.00 3.7667 1.16511
B14 30 1.00 5.00 3.8000 1.47157
B15 30 1.00 5.00 3.5667 1.45468
B16 30 1.00 5.00 3.4000 1.10172
c17 30 1.00 5.00 3.5333 1.33218
c18 30 2.00 5.00 3.7667 1.10433
C19 30 1.00 5.00 3.7667 1.19434
Cc20 30 2.00 5.00 3.8000 1.09545
Cc21 30 2.00 5.00 3.6000 1.00344
D22 30 1.00 5.00 3.3333 1.37297
D23 30 2.00 5.00 3.6000 .96847
D24 30 2.00 5.00 3.7333 .86834
D25 30 2.00 5.00 3.6333 .96431
D26 30 2.00 5.00 3.7000 1.08755
E27 30 1.00 5.00 3.9333 1.17248
E28 30 1.00 5.00 2.5667 1.16511
E29 30 1.00 5.00 2.6000 1.03724
E30 30 1.00 500 3.0333 76489
E31 30 1.00 5.00 3.0000 .83045
F32 30 1.00 5.00 3.3667 1.03335
F33 30 1.00 5.00 3.4333 .93526
F34 30 2.00 5.00 3.5667 97143
F35 30 1.00 5.00 3.3667 .99943

122



123

Descriptive Statistics
N Minimum | Maximum Mean Std. Deviation

F36 30 1.00 5.00 3.4333 .97143

G37 30 1.00 5.00 3.4000 .96847
‘ G38 30 2.00 5.00 3.3667 .85029
| G39 30 2.00 500 35333 .89955

G40 30 2.00 5.00 3.4333 .81720

G41 30 3.00 5.00 3.4333 72793

G42 30 2,00 5.00 3.4000 77013

Valid N (listwise) 30
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