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Abstract

The objective of this research is to study the problems, causes and the conflict
management by the leaders in Laem-Makob Community. The methodology for this
research is divided into 5 stages. The first stage prepares a visit to the field site and the
second stage begins a preliminary survey and creation of questionnaires for data
collection. The third stage identifies the groups for samples of the research (these are
people in Ban Laem-Makob community, leaders groups, Khum Ban or village cluster)
and gathers secondary data from the research site. The fourth stage launches study and
gathers secondary data from the community through the observation of the behavior and
the random interview, group interview and in-depth interview by using recording devices
(i.e., tape recorder, camera) for data collection. The fifth stage begins data analyses and
data synthesis.

The findings show that the conflict in Ban Laem-Makob community can be traced
back to the community social history. The previous family lineages have already had
conflicts among themselves about rights over farm areas, politics of leadership
succession, control over political-related benefits, notions about religion and faith, as well
as perception and respect to public opinion. The community leaders have applied five
methods of conflict management to solve these inherited conflicts. These methods are
(1) confrontational, (2) avoidance, (3) compulsory choice, (4) reconciliation among the
conflict participants, and (5) compromise. The application of these methods in Ban
Laem-Makob community solves the conflicts or at least creates better situation. The
community members are more willing to share community targets, to express opinion

freely, to work together, to be aware and accepting the differences.



