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Abstract

This study aimed to study the problems and the guidelines for problem in the
administration of fundamental education schools under the jurisdiction of district
municipalities in the North; composed the of academic management, the personnel
management, the budget management and the general management. Independent
variable was status of related position.

The samples of the survey research were 22 administrators of district
municipalities, 11 directors of educational institutions, 97 teachers and 44 committee
members the fundamental education schools, total of 174 informants. The research
instrument was a questionnaire that employed a Rating scale and an Open-ended
questions. Frequency, mean, standard deviation (S.D.), percentage, One-way ANOVA

and Scheffe’'s Method were employed in the data analysis.

The research findings were as followed :

1. The problems in the four aspects of school administration were at low
level.

2. The comparison of the problems in the school administration they were
based on the position status of the repliers revealed that, in general, the levels
of problems were different, at the 0.5 statistical significance, when compared

between the opinions of teachers and school committees .



3. Suggestions for problem solving in academic management should develop
revealed that the schools should develop course and integrate learning system to
conform with community and locality, and should increase the opportunity for
community  participation in academic activities. In personnel management, the
school should recruit supporting personnel to decrease burden of teacher as well as
to place proper personnel according to their skills. In budget management , the
school should allocate sufficient budget on education, facilitate modern equipments
for education and deregulate the procedures on financial payment, In the general
management school should publicize school information to stakeholders and the

community continually.



